
Initiatives for Conflict Transformation and Peace Sustainability 
    

 
a. Intercommunity network and regular meeting of Cadres  

 
As explicated in the previous report, the community peace cadres are 35 people who got Conflict 
Transformation Trainings in 2007 and participated in bimonthly regular meetings/workshops to share 
information and experience, to learn new knowledge and skills, and join an intercommunity network. They 
are village leaders, youth leaders, government staff at sub district level, Imam Mesjid (religious leaders, 
and ex-combatants. Beside part of ongoing capacity building, the regular meeting of cadres also serve as 
early warning system, to help us know the dynamics and emerging problems in the communities we 
assisted and find solutions before the conflict getting worse. 
  
After the success of the meeting last March, in May 2008 we facilitated another meeting of cadres in Kuala 
Pling Village, Bubon Sub District. The theme of the meeting was “We and Peace Work”. This topic is 
relevant, besides to increase the knowledge of the cadres, but also to help them realize their role for 
peace work in the communities. Many parties see work for peace merely as to solve disputes between two 
parties and that it is the duty of police, government, NGOs or mediator. In the meeting we asked the 
participants to realize that work for peace is responsibility of everyone in a community. It is not only a 
formal duty, but a service or social responsibility of a community member or leader. Consequently, they 
are all peace workers in their communities. To accomplish the responsibility for peace, we have to build 
peace within ourselves before bringing peace to others.  
 
After this basic understanding, we invited the participants to reflect some guidelines for peace workers in 
the communities through a game. We put the “key words of the responsibility of peace facilitator in the 
communities” in balloons. Each participant was asked to break a balloon and try to explain “what is the 
meaning of the key word for him/her”.  Other participants also gave their comments to the explanation or 
give contextual application/ a concrete example. Before moved to the next key word, the facilitator from 
SUNSPIRIT gave stressing and summarizing the discussion. 
 
This method encouraged active participation of all participants. The participants learned the role of the 
peace cadres in the communities and reflect the implications for them. Based on the dynamics of the 
meeting, we can conclude that, at least at discourse level, the cadres are able to play role as facilitator for 
peace in their communities. 
 
At the end of the meeting we made an evaluation, planned the next meeting, and said a prayer for 
sustainable peace in their communities and in Aceh in general. The evaluation showed that the 
participants were happy with the meeting because they got new insights for their role in the community. 
The next meeting is in July 2008, hosted by the village of Seuneubok Trap.  



b. Community Level Conflict Transformation Workshop in Alue Bakong  
In our activity plan, the Conflict Transformation Workshop at Community Level will be done if a 
community identified a need for the workshop and decided to ask for training to SUNSPIRIT. The village of 
Alue Bakong was the first community who request the workshop. After some initial discussions with the 
village committee and need assessments to identify the problems, the workshop was organized in the 24th 
of May 2008.  
 
Thirty three persons participated in the workshop; 10 of them were women. They are key persons in the 
community; consist of leaders, youth, women, religious leaders, farmer group, etc. Using games, group 
discussions, and simulation, the one whole day workshop is focused on introduction to conflict 
transformation, simple conflict analysis, collaboration, and simulation of mediation and negotiation to 
solve conflict.  The case for simulation is the problem of poverty and social justice which is the real 
problems of the community. We helped the participants to realize that there are peaceful ways to solve 
their problem. They have to be solid within their communities and solve their internal problems, and 
negotiate with the government for their rights.  
 
The evaluation at the end of the workshop showed that the participants are happy with the activity. Even 
they requested to have the meeting regularly (once a month). SUNSPIRIT have to see the schedule before 
respond to the request. 
 
c. Partnership Program with Local Government for micro-level structural transformation that support 

peace process 
In collaboration with sub district government of Bubon, we 
organized capacity building training for village formal 
leaders of 17 villages in Bubon in 26th and 27th of May 
2008. Sixty five participants consisted of village head 
(Keuchik), village secretary (Sekdes), Adat/Customary 
Leader (Tuhapeut), Youth Leader (Ketua Pemuda), and 
head of sections (Kaur) participated in the training. 
 
An initial assessment prior to the workshop showed a quite 
shocking fact. 90% of village heads, 50% of village secretary 
and 90% or head of sections recognized that they do not 
understand their roles and responsibilities. After got 
special autonomy (as result of peace accord in Helsinki), 
Aceh has its own governmental system, including at village 
level. The village leaders feel confuse with the change. 
Another problem is administration and financial issues. 
About 50% of villages’ leaders cannot speak bahasa 
Indonesia, and 20% of them cannot read and write well.  

In accordance with need assessment, the topics of the 
training are Strengthening the Village Structure (Penguatan 
Kelembagaan Gampong), Administration and Financial 
Management (Penataan Administrasi dan Keuangan 
Gampong), dan Conflict Transformation.  
 
The facilitator for the first two topics is government staff 
from district of Aceh Barat. They explained and discussed 



with the participants the roles and responsibilities of village structure and the government budget in 2008-
2009. 
 
The conflict transformation training is organized in the second day. Through games, simulations and 
discussions, we help the community leaders to realize their role as peace builders in their communities.  In 
a participatory process we concluded that that maintain peace in a community, there are some 
requirements for community leaders such as ability to listen and not just give command, ability to mobilize 
cooperation, neutrality, fairness/justice to all community members, avoid vested interested, build a team 
work with all village structure, sensitive to rumours and try to get the source of information, use 
musyawarah/ community meeting to solve disputes. 
    
Through this training, we intend to support the capacity building of local government at lowest level, so 
that there is reformation in public service for the rural communities. Besides SUNSPIRITs own team, the 
facilitator comes from Government Board in District Level.  
 
The collaboration between SUNSPIRIT and sub district government was organized in a MoU which 
specified roles of the two parties, topics, speakers, facilitators and fund to support the workshop.  
 
At the end of training, each village leaders got two books: buku kas keuangan and buku administrasi. Any 
follow up capacity building is needed to strengthen the capacity of the leaders. 
 
 
d. Discussion Forum of individual activist and local civil society groups in Meulaboh 
 

 
 
Although delayed for almost one month, discussion forum for peace groups in Meuoaboh was organized 
in June 2008. Twenty five participants from local NGOs, students, community based organizations, and 
radio journalist participated in the discussion in SUNSPIRITs office.  
 
The focus of the discussion was “Understanding conflict and violence in Aceh in the past few months”. The 
document of Conflict Monitoring Update form Conflict and Development Program, World Bank, was used 
as reference for the discussion. The report shows that the tension is growing and the violence reach new 
peak in April this year.  The moderator from the SUNSPIRIT guided the participants in the discussion and 
analysis through some questions such as what is their response to the Update, are there other problems in 
Meulaboh, How is the real situation in Meulaboh?, What can we done as peace communities? 
 



The discussion was dynamic. The participants realized that peace and security is conditio sine qua non for 
post tsunami and post conflict rehabilitation in Aceh. The general development also depends on the peace 
building.  Although general situation is getting better after peace agreement, there are still tensions 
between various ex-conflict parties. 
 
There are also another issues raised by the participants which is not covered by the Monitoring Report 
which is illegal tax, latent conflict between government and the communities, intimidation by the 
“people” of local political parties, the expensive living cost which is a huge problem for poor families, and 
unfinished problem of justice for conflict affected communities. 
  
Some of the participants are pessimistic with the future of peace in Aceh. Besides conflict rose by the 
movement for new province of ALA and ABAS, there are also potential problems due to the coming 
election in 2009. But some of the participants are optimistic. There are problems, but we have to find 
ways out, link to each other, try to find peaceful resolutions for the emerging problems. The participants 
agree that peace program is still urgent and have to be prioritised.   

 


