
Farmers Empowerment Activities  
April-June Period 

 
 
1. Network of Farmers/Simple Cooperative  
 
The network of the farmers with 86 members is getting well organized. In the period of April-June, the 
board of the network accomplished their responsibility in monitoring their members, organizing 
meetings to fix the managerial system and guidelines for cooperative, organizing the network capital, 
and participating in trainings organized by national NGO called ICRAF.  
 
The monitoring team from SUNSPIRIT concluded that the rubber program initiated last March is 
successful. A survey done last April showed that 82% of the rubber seeds are growing well. The good 
work of the board of the network contributed to the success.  
 
The board of network organized their own meetings independently, although in coordination with 
SUNSPIRIT especially for crucial issues they cannot solve themselves. They already fixed their regulations 
regarding the cooperatives: (1) every members who wants to get capital from the cooperatives, have to 
submit the simple proposal (hand writing) containing reasons to get capital, kind of business, business 
plan and market analysis,  and time frame to return the capital; (2) maximum capital borrow for each 
member is Rp. 500,000; with interest 2% per month as income of network; (3) Each members have to 
return the capital maximum in four months for members who grow vegetables and 3 months for chicken 
or duck farm.  
 
By the time this report is written,  20 members already make use of the capital; 3 persons plant 
vegetables and 17 members for chicken farm. It is reported by the board that the members who 
organize chicken farms get benefit of Rp. 500.000-700.000; while the farmers who grow vegetables are 
still cultivating.  
 
In collaboration with ICRAF, national NGO based in Bogor and operated in Meulaboh, the board of the 
network participates in regular training in agro forestry system in Meulaboh (once a month). They learn 
how to combine plantations like rubber, cacao, and palm oil, with the forest. We do hope that the 
capacity building will strengthen their role as mobilisator of farmers in this area.  
 

 
 



 
2. Training Centers/Community Centers 
 

 
 
The two centres for organic farming in Bubon and Woyla are still functioning well. We continue 
maintaining the garden and produce natural fertilizer and pesticides. The community centre in Bubon is 
used to cultivate medium term plants to support agro home industry of women such as ginger, 
pineapples, and other crops.  
 
The Centre in Woyla (Saree Tabina) is also used for centre for women’s activities. A new simple building 
has been build to serve as kiosk and display room for products of women groups. The centre is also 
modified to become office of the women network and farmers’ network. To support the production 
activities of the women groups, we also provide a deep well as water sources. The Centre in Bubon 
(Bungong Jarou) is used specifically as centre for agriculture trainings and other meetings both by the 
community of Gunung Panah and the participants of our programs.  Two volunteers are working to 
maintain the centres.       
 
3. Agriculture Program in Beutong Ateuh in Collaboration with Pesantren 
 
As predicted in our preliminary assessment, the program in Beutong Ateuh depends on the progress of 
trust building with local communities. Their hard experience in the past and the remoteness of the area 
make it difficult to start a long term relationship with them.  
 



A letter of agreement between SUNSPIRIT an Pesantren Babul Mukaramah has been revised and signed 
last May. The agreement explicated the basic concept of the program and the roles of both parties. 
Some activities has been implemented in May and June; including construction of community 
centre/training centre, experimental garden, survey and construction of running water, and organization 
of women groups.  
 
By June 30, 2008, the centre is 75% finished. Based on the agreement with the Pesantren, the style of 
the construction is Acehnese style.  SUNSPIRIT provide only some materials, while the community 
contribute in human resources/labour and local material.  The Pesantren also provided 1,5 ha of land for 
organic garden. We already provide material for fence. The santri and santriwati (students of pesantren) 
cultivate some crops and construct fish ponds.  
 
As part of general support, we also provide material for clean water (pipes and cements). The Pesantren 
organized community work to construct water catchment and deliver it to the Pesantren.  
 
As part of community driven development strategy, we collabote with the head of the Pesantren to 
become co-community organiser. Due to the distance and difficulties in transportation, our staffs have 
to stay 2-3 days each time of their visit.  
 
We do hope that the trainings program can be started in July or August. 

 


